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Welcome

Looking back at last year’s report, it’s fair to say that
we had an eventful one, not least with recruiting a new
Chief Executive. When setting out our future plans
however, we weren’t predicting dealing with the effects
of a pandemic. For the communities we are part of,
coronavirus came hot on the heels of the worst flooding
the area has ever seen, so it’s true to say that this year
has been one of the most challenging.
For this reason, the achievements made over the year
– both in terms of building internal resilience and what
has been delivered – are particularly impressive.
The first was the opening of Penllew Court. These modern apartments in a lovely setting close to
amenities show what can be achieved when partners
and communities work together. In this case the
outcome is high quality accommodation and support
for people with specific requirements that enables
them to have their own home, in their own community.
The second highlight of the year for me was the way in
which our Care and Repair Agency responded to the
pandemic, rapidly re-shaping its services to
support partners in health and local government to
keep people most vulnerable to the pandemic safe.
Finally, these two fine examples of what can be
delivered would not be possible without the support
of colleagues behind the scenes making sure we are a
resilient organisation. This year saw our IT brought
in-house, huge support for colleagues moving to
working from home strengthening our data and cyber
security.
At the same time, the finance team, with the support
of our Audit and Performance Committee, responded
quickly to Covid - reviewing our financial mitigation
strategy and stress testing to make sure we were doing
what was needed to meet the demands of the new
operating environment.
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Welcome

I would like to start by saying what a great
year we have had working closely with
Vic Slade our Chief Executive, and the
Strategic Management Team.

Joy Kent Group Chair
In all cases, colleagues lived our values and drew
on commitment, innovation and collaboration, and
on behalf of the Board, I thank them all.
I’d also like to thank all the tenants who have
given their time, commitment, support and
challenge to the organisation through various
groups and structures.
Last but not least, I would like to thank Vic Slade,
who has now completed her first year with us as
Chief Executive. It’s been quite a year to take on
leading an organisation and she has done it with
energy, humour and humility.
One of the things that I believe is special about
Cynon Taf Community Housing Group is that it is
in and of the community. It is truly an anchor
organisation and the passion and commitment
that everyone shows for doing the best we can with
the communities we are part of is a real
inspiration. I hope that 2021 gives us fewer
surprises, but I have definitely given up on making
any predictions!

Joy Kent

We have worked together to undertake the
Tenant Engagement Review and building on
the existing successes to develop new
exciting tenant engagement structures.
These new structures will expand the ways
in which we engage with tenants, we will
welcome new technologies and reach more
people.
Following a successful bid to National Lottery
for a Working Together Project, our Dragons
Youth Forum have gone form strength to
strength participating in a range of activities
and opportunities to share experiences and
learn and build skills.
The Dragons spent time with members of
our Tenants’ Forum and took part in cooking
classes, a trip back in time to St Fagans and
even walked Pen y Fan for our charity of the
year, raising over £300.
Our committed & skilled Scrutiny Panel have
concentrated on the complaints procedure
and process this year.

Dyfrig Roberts

Tenants’ Forum Chair

I continue to be amazed and proud to see the
hard work of the members driving change
within the organisation.
Our tenant trips have continued to be very
popular and the information and advice you
have given has helped the Association shape
its services and concentrate on things which
you have said matter to you.
Finally, I never tire of being able to say thank
you to all those who have given freely of their
time between April 2019 and March 2020, an
incredible 683.5 volunteer hours have been
contributed to what I believe is a successful
partnership with our landlord.

Dyfrig Roberts
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Who We Are
Cynon Taf Community
Housing Group is at the
heart of Rhondda Cynon
Taf in South Wales.
We’re proud of our
deep-rooted history in
providing housing and
support for the people
and communities where
we work.

4

OUR VISION
We want to be part of happy, healthy and
prosperous valley communities where
everyone has a chance to live well.
OUR PURPOSE
We’re here to provide great homes and
support for the people who make up our
communities.
OUR COMMITMENT TO
EQUALITY AND DIVERSITY
Diversity is everybody’s responsibility. We
value and promote equality and diversity
at all levels throughout the organisation.
There’s a strong and proven business
case for creating diverse organisations.

Our Values

Our Priorities

PASSION

Support resilient communities

We care passionately
about what we do

Deliver excellent services

RESPECT

Grow our supply of homes

We treat everyone
with respect

Protect our financial sustainability

RESPONSIBILITY

Invest in our governance, our people
and our systems

We take responsibility
for our actions

Partner with others to achieve
shared goals

INTEGRITY

We carry out our roles with
honesty and sincerity

EXCELLENCE

We always do our very best

Across all priorities are

£

=

Fairness and equality
Value for money
Reducing environmental impact

Our Tenants
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Lesbian / Gay Woman

Age
4%

Other

16-24 yrs

0.5%
80% Heterosexual

Gay Man 0.1%

16% 25-34 yrs

18.4% Prefer not
Bisexual 0.6%
to say
Sexual Orientation

48% 35-59 yrs

Long term
Health Condition

31% 60-84 yrs
1%

0.4%

85+ yrs

Religion / Faith

95%
5%

No

Yes

Mixed Other 0.1%

0.4% Other

Asian Other 0.1%

1.4%

Ethnic Origin

Prefer not
to say

36.3%

Hindu

0.1%

Muslim

0.5%

Other

White &
Black
0.1%
Caribbean

White 97.5%

Christian

No Religion 56.8%

White &
0.1% Asian

Black 0.3%

Our 1,845 Homes
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1453
1613
165
31
114

60%

40%

Female

Male

As part of our commitment to Equality & Diversity we gather a breakdown of information on who lives in our homes.
This information is kept safe & confidential, but we use it to shape our services & ensure they are inclusive to all.

Sheltered Housing

613

1 bedroom

6.3%

Gender

General Needs

82

Adapted Homes

656

530

2 bedroom

3 bedroom

41

2

Older Persons Homes

4 bedroom

5 bedroom

1

2

Supported Housing

7 bedroom

8 bedroom

7
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Supporting Resilient Communities

352

tenants
supported

£520,991
income
maximised

£

£43,213 £496,525
debt
reduction

welfare
benefits

118

digitally supported
to access transport
services

“The walking group improved my mental and physical
health and helped me interact with other people”

£4,680
total energy
savings

683.5

tenant
volunteer hours

reduction
in tenancy
ends

Hardship Fund

Environmental Impact

We spent £4,491 to help 56 tenants.

This year we have...

This meant we could take a little bit of
pressure off people who just needed a bit
of help to get on their feet.
Assistance ranged from help with
reconnecting utilities to support with
groceries.

21%

Participated in Plastic Free July
Switched our organisation to
using glass instead of plastic
bottles and made the swap to 		
eco-friendly cleaning products
Signed up to the Carbon Literacy
Project in Wales

“Good fun, not too strenuous and it makes you
feel better physically and mentally”
“Something to focus on and gets me out of the
house for a few hours”
“It’s worth doing. Gets you out of the
house and meeting other people”
Making Strides Walking Group
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Delivering Excellent Services

Letting our Homes

“I was delighted to be offered my flat.
It was in the perfect location for me
& it was on ground floor.
However, I explained I was unable to
use the bath.
Cynon Taf told me they were able to
adapt my bathroom with a walk in
shower before I had the keys, so when
I moved in, it was ready for me.”

27.7 days

16.2 days

The average length of
time it takes to repair
and let an empty home

The average length of
time it takes to repair and
let an empty sheltered
scheme home

75%
Tenants were satisfied
with their new home
when they moved in

Dealing with Anti Social Behaviour
ASB satisfaction
surveys: 43 (51%)
out of 83 people,
agreed to take part.

Paul.

Shwmae Su’mae Welsh Lessons

93% reported their
case initially by
phone and found
the process easy
and fair.

100% were
satisfied with the
response time to
the initial
complaint.

Universal Credit & Rent

4207

Twitter
Followers

1163

Facebook
Followers

445

Instagram
Followers

@CynonTafHousing

376 tenants
are currently receiving
Universal Credit

Tenants receiving
Universal Credit have
arrears totalling
£216,951

Current tenant rent
arrears are at 3.1% as
at 31st March 2020
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Growing Our Supply Of Homes
We spent £1.3M on Planned Investment works completed during 2019/20.
We completed…
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new roofs windows
replaced

57

new
boilers

172

bathrooms
refurbished

51

kitchens

refurbished

8 days

90.5%

249

3729

69.2%

out of hours
emergency repairs
call outs were
responded to

average number of
days to complete
responsive repairs

day to day
repairs completed

properties hold a current gas landlord certificate
properties have a
current electrical
safety test certificate
properties electrical
smoke detectors
were checked

100%

schemes and
communal area have
a up to date fire risk
assessment

aids and adaptation equipment installed in our homes were
safety checked and serviced

98.2%

appointments made
were kept

We’re proud to keep our tenants safe in their homes.
During 2019/20 we had 100% compliance on...

tenants satisfied
with the repairs
completed

average standard
assessment procedure
(SAP) ratings increased
from 67.9%, following
investment to improve
energy efficiency in our
homes

Penllew Court
January 2020 saw the
completion of the
refurbishment at
Penllew Court,
providing 19 flats.
This scheme was
delivered in partnership
with Rhondda Cynon Taf
County Borough Council
and the support provider
Drive.

19
Homes Completed
2019-2020

32
Homes Planned
2020-2021
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Protecting Our Financial Sustainability
The Welsh Government published its
regulatory assessment, we were awarded
Standard, the highest category, for both
governance and financial viability.

Rents & Services
Amortisation of grants

Income
We remain committed to
charging a Living Rent
and paying a Living Wage.

During the year we have:
• moved our IT service back
in-house, which will generate
cost savings as well as improve
our capacity
• developed a new procurement
strategy and forward plan to
maximise community benefits
and value
• achieved our commitment of
last year to move to a single,
good quality pension scheme
which mitigates future deficit
liabilities.

£000’s
8,974

Care & Repair

822
1,574

PAG Grants

224

Other Income

130

Pension Grant Adjustment

2,365
14,062

Management & Services

£000’s
2,156

Repairs

3,170

Care & Repair

1,470

Other Costs

551

Mortgage Interest

1,067

Depreciation & Impairment of
Housing Properties

2,052

Asset Disposals

Expenditure

24
10,490

Senior Management Team Salary
Chief Executive Officer - V.Slade: 			
Housing & Communities Director - K.Barry:
Corporate Services Director - A Williams:

£72,892
£70,240
£70,240

Board remuneration 2019/20
Total Board member remuneration:		
Total Board member expenses:			

£nil
£986

These figures are an extract
from our accounts.
For a full set of accounts:
www.cynon-taf.org.uk/corporate
info@cynon-taf.org.uk
0345 2602633
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Investing in our governance, our people & our systems
Our Staff Forum
reviewed and
influenced 29
employment
policies and reviewed
its terms of reference

We successfully achieved Tai Pawb’s QED Award

The QED Award (Quality in Equality and Diversity), developed by Tai Pawb,
provides a comprehensive framework for improving the
equality and diversity impact of an organisation.

We celebrated
Plastic Free July,
Black History
Month &
Pride

We invested in our staff
by providing training
across the group in
Equality & Diversity, Data
Protection & Mental
Health. All our managers
are now i-act for positive
mental health and
WELLbeing managers
Our Domestic Abuse
policy widened to
include support for
We provided
colleagues, including
Welsh Language
20 days paid leave
lessons for staff
for those affected

“We’re obviously really pleased to be accredited for QED – applying the
framework has definitely improved the way we think and do things –
with constructive challenge along the way from Tai Pawb.

Tenant Scrutiny and Engagement
We worked with the Tenant Scrutiny Group to
improve our Complaints process following a robust
review and reflections on lessons learned.

This is a great marker of progress and the hard work of teams across the
organisation – but we know we can always do more around fairness and equality.

We reviewed our Tenant Engagement Structures
in conjunction with an independent consultant and
the Tenants’ Forum. We have agreed an action plan
which will strengthen our decision making and
improve challenge and scrutiny.

We’re looking forward to building on what we’ve done so far.”
Victoria Slade, Chief Executive
Read More: https://www.cynon-taf.org.uk/news/cynon-taf-community-housing-successful-in-achieving-equality-and-diversity-mark

Watch our Scrutiny Film Reports:
https://www.youtube.com/watch?v=lAoqj-QKuDQ&list=PLWz-1-Bm04xAajYtmHTA6aHu8b0iz2okL
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Partnering With Others to Achieve Shared Goals

Mind Your Money Project

Dragons Youth Forum
In April 2019 the Tenants’ Forum were
delighted to secure £9,921 to fund a
‘Working Together’ project, with the aim
of engaging with young people in our
communities.

£244,887 funding received
£562,757 income maximised

Julie’s* Story
Julie was struggling with a significant change to the
benefits she was claiming, and didn’t know where to turn.
She was managing on a very limited food budget, mainly
eating potatoes and beans. She had been using catalogues
to subsidise spending on essential clothing due to a severe
illness.
Julie accessed support on managing finances and
budgeting, as well as emotional and wellbeing needs,
from Mind Your Money project.
The outcome for Julie was an increase of £13,000
per year in welfare benefits that she was entitled to.
The Mind Your Money team helped Julie plan a weekly
budget to ensure she could handle household bills,
realistic spending for food and clothing, savings and
addressing previous debt.
Julie’s wellbeing improved greatly. She has developed
skills to manage her finances without assistance, and she
can now see a future for herself.

395

The project saw 10 young people, aged
11-16 years of age, sign up as a member
of the Dragons Youth Forum

people accessed
the project

Over the summer months, the
Dragons took part in a range of activities,
strengthening relationships and building
confidence.

£433,436
welfare benefits

£7,808 £13,778

energy savings

grants

£9,954

discretionary housing payment

£12,017
added value

£59,414 £8,959
rent arrears
debt reduction

reduction

Merthyr Cynon Foodbank
We made numerous personal
contributions to the Merthyr and
Cynon FoodBank, as well as a
donation of £5,000 following the
severe flooding that affected our
communities.
You can help and donate here:
www.merthyrcynon.foodbank.org.uk

Collecting donations for Merthyr Cynon Foodbank
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Cwm Taf Care & Repair
Cwm Taf Care & Repair is a not for
profit organisation that is a wholly
owned subsidiary of the Cynon Taf
Community Housing Group. The
agency is funded by Welsh
Government, Rhondda Cynon Taf
County Borough Council, Merthyr
Tydfil County Borough Council,
Cwm Taf University Health Board
and Cynon Taf Community Housing
Group.
The role of Cwm Taf Care &
Repair is to provide a free support
and advice service for older and
disabled people that assists the
clients choice to remain living in
their home.

4707

We have installed...

51

clients supported

showers

homes made
safe & secure

rails installed

key safes installed

level access

6339
77
98%
99%

4620 942

jobs completed

average age of client

recommend the service

satisfied with the service

1604

Managing Better Service

COVID-19 Response

Our Managing Better Service has
just completed its 4th year of
service and due to its success has
received continued funding from
Welsh Government for a further
3 years.

As a result of Covid-19 impacting directly on
our ability to manage services, the agency
very quickly reshaped its services to support
clients and partners.

In 2019-2020 we ...
• supported 259 clients with
Sensory loss, visual impairment
or hearing loss
• completed 438 jobs for
clients delivering a tailored
package amounting to a value of
£102,646

During such unforeseen circumstances it
is incredible how staff, contractors, board
members and partners all adapted quickly to
change to ensure our clients are supported.
We also redeployed staff to assist Cwm Taf
Morgannwg Health Board in ensuring
facilities were able to be brought back in to
use to allow clients to be moved into safely
allowing both Prince Charles Hospital & Royal
Glamorgan Hospital to be used for Covid-19
patients.
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Our Staff

Lesbian / Gay Woman

Age
19% 25-34 yrs
19% 35-44 yrs

Other
Bisexual

2%
2%

8%

2%

22% 55-64 yrs
4%

40%

65-74 yrs

Christian

92%

White
Asian

55%

Ethnic Origin
No Religion 43%

2%

Yes

No

Female

Male
Age

30% 25-34 yrs

20% 55-64 yrs
20% 65-74 yrs

70%

20%

Gender

50%

30% 45-54 yrs

2%

100% Heterosexual

White 96%
Pakistani

10%

White 90%
Muslim

50%

No Religion 60%

Religion / Faith

No
Long term
Health Condition
White &
Black
Caribbean

Prefer not
to say

Christian

Yes
8%

Gender

Religion / Faith

86% Heterosexual

Sexual Orientation
36% 45-54 yrs

Our Board

78%

22%

Female

Male

2%
Ethnic Origin

10%

Prefer not
to say

Long term
Health Condition

Sexual Orientation
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Thank You to our Board of Management

Joy Kent
Group Chair

Julie Nicholas
Vice Chair

Alun Rawlins
Board Member

Sally Shepherd
Tenant Board Member

John Chown
Board Member

Hayleigh Jones
Board Member

Fran Bevan
Board Member

Sharon Jenkins
Tenant Board Member

Tom Addiscott
Board Member

Jonathan Morgan
Board Member

James Thomas
Tenant Board Member

Mike Sheehan
Tenant Board Member
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Our Charity Fundraising
During 2019-20 our chosen charity was voted
Wales Air Ambulance.

£5,231

total raised

The money was raised through various
activities such as our sweet treat tuck shop,
a Christmas Wreath competition, weight loss
and exercise challenge, Christmas Jumper
Day, Rugby Sweepstake plus much more.
The Charity Group said;
“We would like to extend a big thank you for
everyone’s support, donations & participation.
We love to receive new ideas and support from
all to ensure we can raise as much money as
possible for every one of the chosen charities.”

You can help and donate here:
https://www.walesairambulance.com/

Unit 4 Navigation Park
Abercynon, CF45 4SN

info@cynon-taf.org.uk
0345 2602633

Cynon Taf Housing

