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Welcome

Welcome

This is a great opportunity to take the time to look
back and reflect on a year like no other. We have all
seen and felt the impact of the pandemic close to home,
but have really lived our values, collectively, in the way
that we have responded.

In drafting this year’s foreword I looked back at last year’s
– I found I closed by saying, “I hope that 2021 gives us fewer
surprises, but I have definitely given up on making any
predictions!” I don’t think many people would have
predicted that the pandemic would still be having such an
impact on how and what we do a year on and maybe one
pleasant surprise is the extent to which we’ve adapted.
So in reflecting on this year, I guess the real achievement is
how the organisation has continued to support tenants and
the community and remained true to its mission and values
despite such a challenging shift in the external context.
Just to highlight a few examples, although lockdowns did
have an impact at times, it was great to see work on-site
starting up again – the flats in Margaret Street, Trehafod
being occupied and work on the much loved Oxford
Buildings in Mountain Ash and the school site in Tonypandy
moving ahead.
Similarly, we were able to make sure the essential services
that keep tenants safe such as fire safety, gas and electricity,
asbestos and legionella checks continued.
We were able to keep moving forward on our commitment to
equality and inclusion too. We adopted the Tai Pawb “Deeds
not Words” pledge and carried out a range of activities to
make sure that our approach to E&D lives up to the pledge.
We were really pleased to receive funding through the
Voluntary Services Recovery Fund which enabled us to
work with tenants in a range of ways to help support health
and wellbeing at a time when it was needed most; and similarly the Care and Repair Agency continued to support older
people with over £215,000 reaching people’s pockets in
previously unclaimed benefits, nearly 400 food and
pharmacy collections made, plus the befriending service and
other initiatives developed to tackle loneliness.
Behind the scenes governance, IT and finance all moved
forward in different ways: 2 new tenant board members
were recruited and we strengthened the links between
Board and Executive decision making and staff input
through the introduction of Town Hall sessions; we
continued to invest in and improve our IT infrastructure;
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Joy Kent Group Chair
and our Finance team with the support of the Audit and
Performance Committee made sure that our financial
processes and monitoring systems were able to steer us
through these uncertain times.
Looking to the future, I’m still very reticent about
making any predictions, but I think I can speak for all
the Board when I say how excited we are about the
plans being developed to maximise our contribution to
tackling the climate crisis.
Everything that has been achieved this year has been a
collective effort – within the organisation across teams,
the Board and committees, our Care and Repair agency
and most importantly with our tenants.
I think the pandemic has also highlighted how crucial
our partnerships are externally too – particularly with
local government, other third sector organisations
and in Health. Again, on behalf of the Board, I’d like to
acknowledge the hard work demonstrated and thank
everyone who has played their part in keeping us
moving forward.
We can’t – and don’t – underestimate the impact of the
pandemic nor Brexit on our tenants and communities
and we will continue to keep on keeping on – doing the
best we can to get through whatever the coming year
throws at us and looking forward to making the most
of whatever opportunities a post-pandemic world may
hopefully one day bring.

Joy Kent Group Chair

Despite the ups and downs of local and national
lockdowns, our Board and teams have made us all very
proud of their determination to look after each other,
our tenants and clients, and do their absolute best
right across the Group.
We adapted quickly to the need to change how we work,
and despite restrictions on some services, have
continued to focus on doing the day job, and doing
it well. In a situation like this, that might have been
enough – but we have continued to improve what we do
throughout the year. This annual report reflects that
focus, as well as some key areas we have strengthened
in line with our values.
•
We have been more focused on making sure that
all employees, and Board members, have access to
tailored support for their health and wellbeing. The
other side of this coin is maintaining and growing our
wellbeing services for tenants and clients. The impact
of living and working through pandemic cannot be
underestimated, and we recognise that ultimately we
are a people business. Its not just about keeping people
safe, but as well as they can be.
•
Our focus on reducing our impact on the
environment has resulted in a clear ambition to reduce
our carbon emissions through our ‘Down to Zero’
project – working with a range of partners and experts
to develop a model which would combine reducing
emissions with increasing opportunities for tenants
and communities. This will remain a feature in the
coming year.

Vic Slade Group Chief Executive
•
The impact of the pandemic has been felt
differently by different people. We are proud to
have signed up to the Tai Pawb Pledges, and to
have retained our Quality in Equality and
Diversity Accreditation. There will always be more
to do in the this area, but our employee group, who
leads and directs our work in this area, have the
appetite and ambition to deliver more equitable
outcomes across our work and in our communities.
We have also welcomed a number of new colleagues
to the Group – who have all been recruited for their
values as well as skills. But we were sad to say
goodbye to Kevin Barry, who retired as our
Director of Housing and Communities in December
2020 after an amazing stint at the helm. We thank
him, and wish him a happy and fulfilling
retirement.
And finally, we welcomed Kirsty Ellis as our new
Director of Housing and Communities, who brings
incredible knowledge, passion and empathy to our
organisation.
We are all incredibly proud of our colleagues and
the way they have not just coped during a difficult
year, but excelled across the Group, keeping
tenants and clients as their focus throughout.

Vic Slade Group Chief Executive
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Who We Are
Cynon Taf Community
Housing Group is at the
heart of Rhondda Cynon
Taf in South Wales.
We’re proud of our
deep-rooted history in
providing housing and
support for the people
and communities where
we work.
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OUR VISION
We want to be part of happy, healthy and
prosperous valley communities where
everyone has a chance to live well.
OUR PURPOSE
We’re here to provide great homes and
support for the people who make up our
communities.
OUR COMMITMENT TO
EQUALITY AND DIVERSITY
Diversity is everybody’s responsibility. We
value and promote equality and diversity
at all levels throughout the organisation.
There’s a strong and proven business
case for creating diverse organisations.

Our Values

Our Priorities

PASSION

Support resilient communities

We care passionately
about what we do

Deliver excellent services

RESPECT

Grow our supply of homes

We treat everyone
with respect

Protect our financial sustainability

RESPONSIBILITY

Invest in our governance, our people
and our systems

We take responsibility
for our actions

Partner with others to achieve
shared goals

INTEGRITY

We carry out our roles with
honesty and sincerity

EXCELLENCE

We always do our very best

Across all priorities are

£

=

Fairness and equality
Value for money
Reducing environmental impact

5

Our Tenants

Sex

Religion or Faith

52.7%

47%

0.3%

Female

Male

Prefer not
to say

Christian			36.6%
Catholic			3.5%

Yes

15.7%
7.5%

25 - 34

10.5%

60 - 84

Jehovah Witness		

0.1%

Atheist			

1.9%
0.7%

Other				3%

Other

0.1%

0.7%
95.1%

Gay Man 0.1%

Bisexual 0.5% Sexual Orientation

Heterosexual

3.5%

0%

Asian

0.2% Irish

48.2% Welsh

0.2% White Asian

1.9% English

0.4% Scottish

0.2% White & Black

0.6% Other

Caribbean

165

0.4% Black Other
1%

31
114

White Other

0.6% Prefer not

to say

As part of our commitment to Equality & Diversity we gather a breakdown of information on who lives in our homes.
This information is kept safe & confidential, but we use it to shape our services & ensure they are inclusive to all.

General Needs

Sheltered Housing

615

1 bedroom

Prefer not
to say

Ethnicity
46.3% British

1458
1613

Lesbian / Gay Woman

35.5%
5.1%

Buddhist			0.5%

Prefer not
to say

25.7%

85+

0.1%

Prefer not to say		

No

1.5%

Muslim			

No Religion			53.6%

48%

16 - 24

35 - 59

Long term
Health Condition

50.5%

Age
under 16

Our 1,849 Homes

6

81

Adapted Homes

657

530

2 bedroom

3 bedroom

41

3

Older Persons Homes

4 bedroom

5 bedroom

1

2

Supported Housing

7 bedroom

8 bedroom

7
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Supporting Resilient Communities
Our Housing & Communities Team worked tirelessly to provide vital support to
our tenants and communities during such a challenging year.

we made

we let

125
homes

201

896

welfare calls to
tenants living in
general needs homes

Hardship Fund
17.9%

new referrals for
financial or
well being support

7.7%

16.2%

we supported

we issued

community safety
issues

foodbank
vouchers
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50

15,283

Older Persons Support: 16 tenants supported

£52,566
welfare
benefits

£10,432
£140

energy savings

back dated
payments

47 tenants
supported

energy / fuel costs

£3570.61
total spent

access to digital services
access to Mind services

Our Hardship Fund is available to our tenants if they reach crisis point or become in urgent need
of basic items, such as food, gas, electricity or anything to keep them safe and well.

General Needs Support: 186 tenants supported
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blue badge
applications

essential household appliances

22.4%

35.8%

we made

welfare calls to
tenants living in
sheltered schemes

food groceries

£6,535

£63,138
income
maximised

£263K
welfare
benefits

£19,590
£1,951

energy savings

debt
reduction

rent arrears
reduction

£284K
income
maximised
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Delivering Excellent Services
We launched our My Cynon App & Portal.

“It’s lovely to know that we are not alone”
Charysse supported a tenant over the phone.
The tenant thanked us for the work we are doing and
said it is vital for us to stay safe too. She had some non
urgent repairs but was understanding and happy to
wait until the lockdown is lifted as she knows there are
people in much more need.

My Cynon means you can report a repair,
check your rent account, make a payment
plus much more any day, any time, 24/7.
The My Cynon app is free to download on
Apple or Android devices.
You can also log on to the My Cynon portal via
our website: www.cynon-taf.org.uk

Lettings

“I reassured her we would do what we could to help.
She called me back an hour later just to thank me for
being so kind to her.”
Christie supported a tenant over the phone who was
feeling isolated and lonely.

19.5 days

25 days

The average length of
letting a general needs
home

The average length of
letting a sheltered
scheme home

486 tenants
are currently receiving
Universal Credit

Tenants receiving
Universal Credit have
arrears totalling
£173,945

Universal Credit
4352

Twitter
Followers

1289

Facebook
Followers

544

Instagram
Followers

@CynonTafHousing
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Growing Our Supply Of Homes
We spent £2.3M on responsive and cyclical maintenance works
We spent £733K on health & safety planned investment works

87
35 43
25

bathrooms

central
heating
boilers

front or
rear doors

99.4%

appointments made
were kept

kitchens

6

windows

Providing safe and comfortable homes for our tenants
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3.3 days

average number of days to
complete responsive repairs

We continued to maintain and invest in your homes by completing
essential works during COVID restrictions.
We made changes to how we delivered our services to ensure that
you, your family, our staff and contractors were as safe as possible
during this challenging time.

roofs

4
Homes Completed
2020-2021

3733
day to day
repairs

331 93.6%
emergency
out of hours
repairs

tenants
satisfied with
repairs

Compliance: keeping you safe in your homes

48
Homes Planned
2021-2022

100%

Communal areas have
an up to date legionella
risk assessment and
water testing
programme.

1736
Annual service
checks to gas
heating systems

315

Electric safety
checks to homes and
communal areas

334

Asbestos safety
checks to our
tenants homes

Passenger lifts hold a
current safety
certificate and are
regularly serviced.
Fire alarms, emergency alarm systems and
fire doors are regularly
checked.
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Protecting Our Financial Sustainability
Our Finance Team worked tirelessly to provide vital support during such a
challenging year.

Rents & Services

Released circa £3.8M of excess equity secured to existing Principality loans.

Care & Repair

Finalised and completed on the £5M RCT loan facility with £2.5M drawn down to finance the
development programme.

Amortisation of grants

Income

PAG Grants
Interest

Completed two virtual external audits in 2020 achieving “clean” audits with unqualified opinions
on the financial statements of both organisations.

1,567
159
82
11,934

Developed a successful new electronic invoice processing and authorising process, within a few
days of lockdown.
Successfully completed 5 quarter ends for each organisation while
remote working

779

0

Other Income

100% annual covenant compliance for all our Lenders.

£000’s
9,347

£000’s
2,178

Management & Services
Repairs

2,971

Care & Repair

1,442

Other Costs

259

Mortgage Interest

1,034

Depreciation & Impairment of
Housing Properties

2,403

Asset Disposals

Expenditure

39

Pension Loss Adjustment

2,489
12,815

Senior Management Team Salary

Chief Executive Officer - V.Slade: 			
Housing & Communities Director - K.Barry: 		
Corporate Services Director - A Williams: 		
Housing & Communities Director - K.Ellis: 		

£91,282
£53,421
£71,098
£7,303

Board remuneration 2019/20
Total Board member remuneration:			
Total Board Member benefits:				
Total Board Member expenses:			

£nil
£382
£143

These figures are an extract
from our accounts.
For a full set of accounts:
www.cynon-taf.org.uk/corporate
info@cynon-taf.org.uk
0345 2602633
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Investing in our governance, our people & our systems
With the return of our ICT systems back in-house, this year has been focused around
improvement to existing facilities and looking at the future vision. We have:
•
•
•
•
•
•
•
•
We continued our work with Tai Pawb through progressing with QED and signed up for the
Deeds Not Words pledge.
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recruitment
campaigns

Director Training
We applied the ‘Rooney’ rule
to our Director of Housing &
Communities recruitment

External Governance Review
Virtual Annual General Meeting
Started our Agile Working journey

We offered a range of training sessions to
all staff and board members;
5 ‘Lunch and Learn’ sessions
Dignity at Work
Data Management: GDPR Update
Unconscious Bias
Cyber Security
Managing Uncertainty
Motivation in Uncertain Times
Homeworking
All virtual sessions were recorded and
made available on the intranet to watch
any day, anytime.

Rebuilt our platforms to make them more stable for staff to access ICT resources
Updated the network backbone speed and improved the corporate wi-fi services.
Updated over half the IT equipment for staff.
Implemented new helpdesk ticket system and remote support systems.
Updated all Scheme internet facilities to improve speed while reducing cost.
Added resilience to the ICT services.
Improved protection against Cyberattacks.
New mobile phone contract, lowering cost with better quality handsets.

Governance
•
•
•
•
•
•

Business continuity plan instigated and new Continuity Team created
Introduced a ‘Digital Mail Room’ service
Introduced new, equitable pension offering
Introduced bite sized, online strategy sessions for Board
Introduced virtual Town Hall sessions following each Board Meeting
2 new tenant board members recruited

Health & Safety

We introduced a range of risk assessments to ensure our staff were working safely.
We made PPE available for all visiting staff to keep them safe.
We worked hard to ensure our office was made as safe as possible.
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Partnering With Others to Achieve Shared Goals
£9,446

Voluntary Services Recovery Fund
1st January 2021 - 30th June 2021

income
maximised

£1,339

£29,832.14 funding received

Works commenced on the refurbishment
Oxford Buildings – providing 8 self contained
flats in Mountain Ash.

rent arrears
reduced

This scheme was delivered in partnership with
Rhondda Cynon Taf County Borough Council
and the support provider Drive.

42 people accessed support and this is the difference we made...

4

Wellbeing
Support
Only
Advice
Only

7

Financial
Inclusion
Support Only

13
3

Signposted or
Referred
On

15

Wellbeing &
Financial
Inclusion
Support
Total
Welfare
Benefits

Total Grants

£4,575
£
£2,611

£2,820

Discretionary
Housing
Payments

7

Foodbank
Vouchers

Digital
Support

3

Oxford
Buildings

Before

Accessed the
Hardship
Fund

8

4

MIND
Referrals

During

After
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Cwm Taf Care & Repair
Cwm Taf Care & Repair is a not for
profit organisation that is a wholly
owned subsidiary of the Cynon Taf
Community Housing Group. The
agency is funded by Welsh
Government, Rhondda Cynon Taf
County Borough Council, Merthyr
Tydfil County Borough Council and
Cwm Taf University Health Board.
The role of Cwm Taf Care &
Repair is to provide a free support
and advice service for older and
disabled people that assists the
clients choice to remain living in
their home.

Dementia Service
We are delighted to celebrate continued
funding from RCTCBC & MTCBC Housing
Support Grant to provide a dedicated
Dementia service to clients and their
carers who live with Dementia.
The agency now has 4 Dementia friends
Champions who will continue to make
Cwm Taf a Dementia Friendly place to
live.

117

clients referred
to the service

67

job completed
on behalf of our
clients

We maximised income for
clients to a value of

£215,593
through unclaimed
benefits

we completed

391

food and pharmacy
collections

we made

1306

Befriending calls to
older people

We worked in partnership with local bakeries
and florists to deliver Welsh Cakes, Daffodils
and bouquets of flowers to assist clients with
loneliness & isolation during the pandemic

Adele and Julia are two of our amazing
Dementia Friends Champions.
Our Chief Officer attended regular community
support steering meetings with both RCTCBC &
MTCBC throughout the pandemic
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Our Wellbeing

Launched our wellbeing buddy scheme
Carried out three staff wellbeing surveys
Well-being assessments carried out for all staff
Assistance programme for all staff & board
Thank you gift boxes sent to all staff during the pandemic
#TakeCare campaign to support mental health & wellbeing
Created a diversity calendar of events for the year
Introduced working from home payments
We shared 25 issues of Good Vibes Only, our feel good e-magazine

Awareness Campaigns
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Our Staff
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Age
Prefer not to say 1.3%

16 - 24

5%

25 - 34

10%

35 - 44

28.8%

45 - 54

27%

55 - 64

25%

65 - 74

2.5%

Other

Bisexual

5%

1.25%

90%

Sexual Orientation

Sexual Orientation
43.75%

No Religion			51.25%

Long term
Health Condition

1.25%

Prefer not
to say

British / Welsh / English /
Scottish / Northern Ireland

1.25% White & Black Carribbean
1.25% White Other

Heterosexual

Prefer not
3.75% to say

Christian			

Prefer not to say		

No

3.75%

Religion or Faith
Christian			

70%

28.75%

42%

Male

Yes

33%
59%

1.25%
Prefer not
to say

Gender the same as the sex
you were registered at birth:
100%
Yes

25%

45 - 54

34%

55 - 64

16%

65 - 74

25%

Long term
Health Condition

8%

Female

Age
25 - 34

No Religion			58%

Sex

82.5%

96.5%

100%

Religion or Faith

16.25%

Ethnicity

Our Board

Heterosexual

Other				1.25%

Yes

24
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Ethnicity
92%
8%

British / Welsh / English /
Scottish / Northern Ireland
White & Asian

Prefer not
to say

No

Sex
50%

50%

Female

Male

Gender the same as the sex
you were registered at birth:
92%

8%

Yes

Prefer not
to say

25

24
26

Thank You to our Board of Management
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Joy Kent
Group Chair

Fran Bevan
Board Member

Julie Nicholas
Vice Chair

Sharon Daubrey
Tenant Board Member

Alun Rawlins
Board Member

Tom Addiscott
Board Member

Claire Batten
Tenant Board Member

Thomas Phillips
Tenant Board Member

Jonathan Morgan
Board Member

John Chown
Board Member

James Thomas
Tenant Board Member

Hayleigh Jones
Board Member

Howard Osborne
Tenant Board Member
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Our Charity Fundraising

£5,759

total raised

We chose to support Cots For Tots.

To donate please visit:
www.grandappeal.org.uk/donate

This charity was very close to our hearts as our
colleague Hannah accessed the charity services
following the birth of her baby Ivy Grace.
We recognized the vital work this charity has
undertaken since 1995 and we are proud to
support this wonderful charity.
Cots for Tots is a special care baby charity raising
money to save and transform lives at the Neonatal
Intensive Care Unit at St Michael’s Hospital
Bristol, and Cots for Tots House, a free ‘home from
home’ accommodation for families of babies from
Bristol, the South West, South Wales and beyond.
It was a very difficult year due to COVID, along
with all staff working from home and not having
the usual opportunities to raise money, but we
didn’t give up.

We would like to say a big thanks for your
support. We have decided to keep Cots for
Tots as our charity of the year 2021-2022
and hopefully we can raise even more
money for this amazing charity.

Unit 4 Navigation Park
Abercynon, CF45 4SN

We still managed to raise an amazing £5,759.
The money was raised through various activities
such as Summer weight loss challenge,
Sunflower competition, Nos Galan, Swimming
challenge, rugby sweep and kind donations from
staff and board members.

info@cynon-taf.org.uk
0345 2602633

Cynon Taf Housing

